
 
 

Slane Credit Union Limited - Strategic Plan: 2014 to 2016 Page 1 

j 

 

 

  

SLANE CREDIT UNION LIMITED 

Strategic Plan  

2014 - 2016 

 



TABLE OF CONTENTS 
 

Slane Credit Union Limited - Strategic Plan: 2014 to 2016 Page 2 

 

  Page 

 Chairman’s Statement 3 

 Manager’s Statement 4 

 The History of Slane Credit Union Limited 5 

 Our Mission, Vision and Values 6 

 The Strategic Plan Methodology 7 

 Our Members Views 8 

 A Snapshot of our Membership Base 9 - 10 

 Our Structure 11 

 Addressing the Key Risk: Our Loan Book 12 - 13 

 Goal 1: Membership Performance & Development 14 - 18 

 Goal 2: Financial Performance 19 - 22 

 Goal 3: Training & Development 23 - 26 

 Goal 4: Marketing, Communication & Public Relations 27 - 31 

 Implementing and Reviewing our Strategic Plan 32 

 Appendix 33 - 41 

 



CHAIRMAN’S STATEMENT 

Slane Credit Union Limited - Strategic Plan: 2014 to 2016 Page 3 

 

It gives me great pleasure to present to you our Strategic Plan for the period 2014 to 2016. Slane Credit 

Union Limited is now in its 46th year of operation and has been at the centre of our community throughout 

that period. The Credit Union has had a meaningful impact on the lives of people within our community and I 

thank the members for their ongoing and continued support. 

Over the years, we have learned that people want and need a financial institution that they can trust, with 

values they associate with and are proud of, and I can confidently state that Slane Credit Union Limited has 

the trust of its members and upholds the core values they demand. The Credit Union has always been on the 

side of its members in their time of need, providing them with the highest level of service, conducted in a 

professional and courteous manner. 

Slane Credit Union Limited has had many volunteers over the years, it has provided them with a tremendous 

feeling of satisfaction by allowing them the opportunity to work together and assist people within our 

community to improve the quality of their lives. 

This plan takes account of our past achievements and accepts the challenges the Credit Union faces going 

forward.  Slane Credit Union Limited is a strong, secure financial co-operative which continues to offer a 

secure place for our members savings while allowing our members access to modest loans at affordable 

interest rates. 

As we are all aware, The Minister or Finance signed the Credit Union and Co-Operation with Overseas 

Regulator Act 2012 on 11th October 2013 which commenced major new governance and prudential 

requirements for Credit Unions in Ireland. As a result, our operating environment has changed dramatically 

and this together with the changed financial landscape means we need to adapt our offerings and our 

structures to meet the challenges of the next number of years. This strategic plan will help us in this regard. 

For Slane Credit Union Limited to be successful and to support the changing needs of our community we 

need to put in place a detailed framework for our staff and volunteers to allow them to reach their potential. 

We recognise that there will be challenges, however, with this strategic plan we believe we will co-ordinate 

the efforts of our team, ensuring that we continue to provide an outstanding support service to all our 

members. 

Finally, I thank my fellow Board members, Manager, staff and volunteers for their outstanding work within 

Slane Credit Union Limited and I look forward to their continued support and commitment in delivering all 

aspects of this strategic plan. 

 

Paul Mongey 
Chairman, Board of Directors
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It gives me great pleasure and honour,on behalf of Slane Credit Union Limited,topresent ourStrategicPlan for 

2014 to 2016. We have come a long waysince our foundation in 1968, in that time we have been a key 

influentialrole for our members in the community.  

To ensure Slane Credit Union Limited achieves growth in the years ahead,it was vital that we conducted a full 

and wide-ranging review of our operations and ambitions thus putting strategic time bound, measurable 

plans at the centre of our enterprise arrangements. We acknowledge all those who playedsuch an important 

role to get us to where we are today and we must now focus on the future.This strategic plan has been 

assembled following discussions with our staff, Board and members. We have taken recommendations on 

board to build thisstrategic plan to help us reach our potential over the next three years. 

The challenges Slane Credit Union Limited now face are very different than those at our foundation due to 

the significant changes in our regulatory environment and the recent changes in the local and national 

economy. We need to continue to support our members with the challenges they face. Therefore, we need 

to ensure the CreditUnion can cater for these challenges by implementing a framework that will enhancethe 

offering to our members. 

This strategic plan focuses on four key areas as follows: 

 Membership Development, Services and Support 

 Financial Performance 

 Training and Development 

 Marketing, Communication and Public Relations 

Each of the above themes outlines the key projects and timelinesassociated to allow us to meet our 

objectives. 

Finally, I thank the dedicated staff, the Board of Directors, the various committees and all our members who 

have been a fundamental part of getting Slane Credit Union Limited towhere it is today. It has been a 

pleasure to work with such a dedicated group of people and nowwe have this strategic plan as a roadmap to 

our future success. 

 

Barbara Markey 
Manager
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Slane Credit Union has grown beyond recognition from the small group which operated from the old 

technical school with approximately 200members in 1968, to the current membership today of 3,250. Slane 

Credit Union was born out of a study group formed in November 1967 to investigate the possibility of 

startinga Credit Union in the area. The group was chaired by the late Michael O’Doherty of the Irish League 

of Credit Unions and advised by Michael Woods, the former manager of Navan Credit Union. 

Slane Credit Union Limited was affiliated to the Irish League of Credit Unions on 1st February 1968 and 

opened for public business on 16th February. There were approximately 200 members. It started with a tin 

box in the technical school, where it remained until the old courthouse at Chapel Street was purchased in 

1971 for the pricey sum of IR£3,900. The founding members borrowed the money from Navan Credit Union. 

The firstCredit Committee meeting was held on 20th March, 10 loans were approved, amounting to a sum of 

IR£335. 

One of the reasons the Credit Union succeeded in the early days was due to the fact that the Greenhill’s bed 

linen factory which was located in the village and employed around 500 people started a payroll deduction 

scheme. In the early days, the opening hours were from 7.30 to 9pm on a Friday night and from 12 noon to 

1pm on a Sunday (after mass). 

The first board of directors was chaired by the late Michael Byrne, the first treasurer was the late Johnny 

Lyons and the first secretary was Mary Tallon. Other members of the board were Simon Cullen, Marty 

Johnston, Richard Tallon, James Duffy, Peter Hevey, Michael Smith, Geoffery Johnson, Gerard Breen, Dermot 

Gough, Tom Gallagher, Pearl Baxter and Vincent Murtagh while Eddie Colfer was co-opted a few months 

later.The first supervisory committee consisted of Evelyn Byrne and Peter Marron while Oliver Harding was 

co-opted at a later stage. 

By 1971, the Credit Union moved to its new premised at Chapel Street, but as the membership of the Credit 

Union grew it became more obvious that a bigger premises was needed. In 1995, the board of 

Directorsbegan the process of investigation whereby, eventually a site was acquiredat Main Street, Slane 

and the present building erected. 

The purpose built office was officially opened on 2nd July 2000 by the then President of ILCU, Jim 

McMahon.The 1,500 square foot building which was designed by architect Joseph Beggy, is cut stone with 

red brick window surrounds in keeping with many of the other buildings in the village. The front door is 

aligned with one of the four Dover Houses at the square and the attractive traditional clock above the front 

door is at the opposite end of the village from a similar clock on St Patrick’s Church of Ireland. 

All business was conducted on a manual basis from 1968 to 1982. In 1983 there were countermachines 

purchased, these were like cash registers; they produced receipts and up to date balances. The Credit Union 

became computerised 1993. In the present day Slane Credit Union Limited uses the Fern Abacus member 

bookkeeping system. This system is used by approximately 60 to 70 Credit Unions in Ireland and is also found 

across the world. Prior to 1979 the board members and volunteers acted as staff and tellers and the Credit 

Union hired part time staffin 1979, over the years became more permanent. The Credit Union has a staff of 4 

today. We have a strong past of achieving success and we intend to continue to build on this success 

throughout this strategic plan period. 
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Our Mission: 
We are a community based Credit Union with our members needs foremost in our decision making. Our aim 
is to deliver a friendly, courteous, quality and complete financial service to our membersat all times. 
 
Our Vision: 
We will be a strong leader in our community, and a key stakeholder within the Credit Union movement. Our 
reputation will be built on dedication to knowing our members, supporting their financial stability and 
providing a responsive and professional service. We will be trusted and chosen as the preferred financial 
institution in our community. 
 
Our Values: 
Community Service 
We dedicate resources to our members in the Community so that we can make a difference. 
 
Ethical and Legal Behaviour 
We conduct business in a manner that requires integrity, trust, accountability, and mutual respect.  
 
Adaptive to Change 
We will adapt to the changes andchallenges within the Credit Union sector with urgency, innovation and 
reinvention to meet tomorrow’s challenges.  
 
Member Service 
We provide our members with the highest level of service and respect – our members always come first. 
 
Operational and Governance Excellence 
We will continue to adapt our offeringand structures to provide operational excellence to our members 
while ensuring we operate to the highest levels of governance. 
 
Teamwork 
We work together to achieve commongoals and recognise and celebrate our success. 
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Following the enactment of the majority of the Credit Union and Co-Operation with Overseas Regulator Act 
2012 on 11th October 2013, the board of Slane Credit Union Limited recognised that the nature of the Credit 
Union sector in Ireland was changing. The Board acknowledged that due to the regulatory changes and the 
impact of the changing economic climate our members faced, a strategy for our future success was 
necessary. 
 
The board of directors wanted to develop a plan that would provide the Credit Union with a clear map to 
allow the Credit Unionto continue to prosper and grow within thenew financial environment. The board 
acknowledged that the Credit Union had been extremely successful since its foundation however; a new 
strategy was required to ensure continued growth and to meet the needs of our members. 
 
The board formed a committee to set the framework for the strategic plan and to research the methods. It 
was decided that this strategic plan would provide Slane Credit Union Limited with a clear direction for the 
board, staff and manager to ensure we achieve the agreed goals over the next three years. 
 
The first step in developing the strategic plan was to hold an initial meeting between the board and the 
oversight committee. Following this meeting a strategic plan committee was established with an agreed 
starting point. The committee then met with the staff and manager of the Credit Union to obtain an 
understanding of their perspective of the current performance of the Credit Union and what they felt 
needed to change. Following this meeting, the committee obtained the views of the members of the Credit 
Union where we gained knowledge of their future aspirations for Slane Credit Union Limited. The meetings 
with the key stakeholders yielded exciting ideas on how the Credit Union could grow and further enhance 
the service offered to our members. 
 
The final step in the data gathering phase was a meeting between the board and the oversight committee. 
This meeting was held in an open workshop format where the committee and the board identified the key 
priorities and opportunities for Slane Credit Union Limited over the next three years. This was completed 
within the context of the risks and challenges Slane Credit Union Limited faces together with the expanding 
needs of the membership and potential new membership within the common bond area.  
 
Once the data gathering was completed, financial projections were prepared by the manager in conjunction 
with the board. These projections mirror the risks and challenges contained within the strategic plan and 
also move in line with the plans key goals and expected achievements. The committee then prepared a draft 
document and presented same to the manager and the board for consideration and review. This process 
resulted in a number of changes and the detail of the strategic plan for Slane Credit Union was then agreed 
by all parties. The plan outlines detailed goals and achievements in line with our key risks and challenges in 
each of the following areas: 
 

 Membership Development, Services and Support 

 Financial Performance 

 Training and Development 

 Marketing, Communication and Public Relations 
 
Each of the key areas above has sub-headings with a corresponding responsible group to ensureeach 
expected target is achieved. The strategic plan committee will ensure the plan is implemented and reviewed 
on an on-going basis. 
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“Slane Credit Unions opening hours are appropriate 
and they suit my working schedule” 
 
“The staff are always willing to sit down and discuss 
the best options for loans” 
 
“Slane Credit Union has a friendly face to face service 
where I find the whole process less complicated than 
other financial institutions” 
 
“More electronic services are needed in the local 
community; we would like to see these offered at 
Slane Credit Union” 
 
“It would be a good idea to issue a regular 
newsletter as generally I don’t know whatservices 
are available other than loans” 
 
“Slane Credit Union offer younger member’s 
educational loans at reduced interest rates” 
 
“Is it necessary for Slane Credit Union to become 
more like a bank?”
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The common bond of Slane Credit Union Limited covers the following areas: 
 

 Grangegeeth, Melifont, Castletown, Kentstown, Beauparc, Rathkenny, Slane, Stackallen and 
Lobinstown. 

 
The following are some statistics relating to our common bond: 
 

 The estimated population of our common bond is 9,300, which means that Slane Credit Union has 
34% penetration approximately.  

 

 The board of Slane Credit Union Limited believe that with the actions within this plan, we can 
expand our penetration of the common bond. 

 
 
The following is a breakdown of our membership age demographic, demonstrating potential growth areas 
 

 
 
 
 
 

Membership Per Age Group

0 - 17

18 - 25

26 - 35

36 - 50

51 - 999

Organisations
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The following table shows the number of members in different areas within our common bond compared to 
the estimated population in these areas. As a result, the table shows the potential growth per area within 
our common bond. 
 
Membership Per Area compared to Population Per Area: 
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Our Board & Governance Structure: 
 
 
 
 
 

 
 
 
 
Our Operations Structure: 
 

 

Board of 
Directors

Nomination 
Committee

Investment 
Committee

Marketing 
Committee

Membership 
Committee

Audit Committee

Plan Review 
Committee

Merger 
Committee

Credit Control 
Committee

Credit 
Committee

Health & Safety 
Committee

Board Oversight 
Committee

Manager Loans Officer
Insurance 

Officer

Anti - Money 
Laundering 

Officer
Risk Officer

Compliance 
Officer

Member 
Services Staff

Internal Audit Function 

Members 

Independent External Auditors 
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Our Aim: 
Upon completion of our strategic plan, our aim is to confidently state that ‘Slane Credit Union Limited has 
successfully ensured that the Credit Unions key risk, the falling loan book has been addressed and is now 
stronger than when the plan commenced’. 
 
Our Detailed Target: 
As set out in the plan KPIs below, we have set an ambitious but achievable target of stopping the loan 
decline in the year ended 30 September 2014, growing the loan book by 5% in the year ended 30 September 
2015 and growing the loan book by a further 5% in the year ended 30 September 2016. This will be achieved 
by the following tasks. The following tasks are detailed within the plan and when combined tackle the 
concern over the falling loan book. In order to ensure clarity, we have aligned the following tasks specifically 
to addressing the issue of the falling loan book. 
 
Membership Performance & Development: 

 As noted in the membership performance and development section, all tasks are effectively 
generating awareness of the Credit Union and in turn increasing the likelihood of members availing 
of our loan products and services. In particular, we have aligned the membership age demographics 
task to generating loans as we believe the under 40 base which has little penetration from Slane 
Credit unions perspective will generate loan growth. In addition, other key tasks noted in this section 
such as online loan calculators and online loan applications have already contributed to increased 
loan activity in FY15 so far. We believe that the other goals within this section such as the online 
account access for members, CUSOP services, and our loan info day to be held in FY15 and our newly 
established money advice clinics will ensure our opportunities to grow our loan book further remain 
strong. Please see this section below for the review of FY14 tasks and work completed on FY15 tasks 
thus far, which we believe contribute to loan growth. 

 
Financial Performance: 

 Slane Credit Union Limited remains a financially sound and strong small credit union. We continue to 
record surpluses at year end and have paid dividends to members in recent years. In addition, the 
actions we have taken within this plan combined with the improved economic conditions have 
resulted in a 2.8% growth in our loan book as at 28 February 2015 when compared to the loan book 
as at 30 September 2014. We expect to achieve our target loan book growth of 5% in FY15 and 
continue growing into FY16. In addition, our social lending facility has proven to be very successful 
and prudent and is assisting members combat money lenders. We have also assessed our future 
needs and established a merger / transfer of engagements / standalone credit union committee 
which is actively looking at all our options to ensure we continue to grow and serve our members 
effectively. We have also begun looking at the possibility of linking with Meath County Council to 
provide affordable housing loans to members living in affordable housing within our common bond 
who are in a financial position to purchase the property from Meath County Council. We are 
confident the measures contained within this plan will ensure our loan book continues to grow year 
on year. 

 
Training Development: 

 Slane Credit Union Limited remains committed to providing all board members and staff with the 
required level of training and more on an annual basis. In addition, many of the tasks noted in the 
training section below are specifically linked to promoting prudent loan growth. We are confident 
that the social media training, the Slane Credit Union website maintenance training, the data mining 
project management training, the credit control training and the membership satisfaction index 
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survey with an emphasis on lending are actively contribution to Slane Credit Union Limited achieving 
prudent responsible loan book growth. 

 
Marketing, Communications & Public Relations: 

 The marketing tasks identified below are focused on achieving loan growth. We are confident that 
our increased social media presence through the assistance of the marketing committee and our 
soon to be appointed marketing graduate will ensure penetration of the under 40 membership 
demographic leading to increased loan opportunities. In addition, we believe that our member data 
mining projects and newsletters which are all focused on loan products will ensure loan growth. We 
have also partnered with local groups such as the GAA, Soccer Association, Employers and a car 
dealers to ensure we have the best coverage possible to achieve lending targets. Finally, our 
sponsorship of the local events ensures we obtain continuing awareness of the credit union, its 
services to members and its loan products. 

 
Conclusion: 
The board of directors of Slane Credit Union Limited is confident that the various tasks contained within this 
plan are the combination of measures which we are implementing to ensure the key risk for Slane Credit 
Union Limited of our falling loan book is addressed. This document has the tasks, there FY14 review and the 
progress made in FY15 documented in each section below. As documented in the section by section 
summary above, the tasks are specifically aligned to loan growth and we have detailed targets set for each 
task to ensure we can measure the actual results against the targets. 
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Our Aim: 
Upon completion of our strategic plan, our aim is to confidently state ‘Slane Credit Union Limited provides 
an exceptional range of services to all its members, our members believe their needs are fully supportedby 
the Credit Union and their views are taken on board’. 
 
Our Key Tasks: 
 

1. Address the Membership Age Demographic 
We will endeavour to increase the number of members in the under 40 category by refocusing our 
efforts to grow and develop a younger membership ensuring the long term viability of Slane Credit 
Union Limited. 

 
2. Assess the feasibility of allowing Loan Applications Online 

The team at the Credit Union will evaluate the feasibility of offering loan applications online. This will 
assist us with our goal to change with the demands of a younger membership base. 

 
3. Evaluate the viability of a tailored Slane Credit Union Online Service 

We will assess the potential of a tailored online information system, to allow our members the 
option to use services such as loan calculators, taxation calculators and other useful information 
online. 
 

4. Research the possibility of an annual balanced budget service 
The Credit Union will evaluate the feasibility of introducing a balanced budget product to facilitate 
members in dealing with issues such as water charges and local property tax while assisting them 
with managing their existing household expenses.  

 
5. Introduce a Money and Taxation Advice Clinic 

We will evaluate the potential of providing a money advice clinic and a taxation advice clinic facility 
to members on a monthly basis.  

 
6. Offer an Online Account Management Portal 

The team at Slane Credit Union Limited will examine the feasibility of providing direct member 
account management capability leveraging the Credit Unions IT platform and the league’s app 
technology platform.  

 
7. Research Other Member Services 

We will perform a review of the existing services offered by Slane Credit Union Limited and compare 
our services to those offered within the chapter and the league with a view to presenting a suite of 
enhanced options to the Board on potential improved products.  
 

8. Host Info Week for Members to coincide with Credit Union Day 
The Credit Union will assess the potential of holding an information week to promote services and 
create awareness of the services provided by Slane Credit Union Limited. 
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Our Membership Key Performance Indicators: 

Our Key Tasks 
 

Outcome 2014 2015 2016 Responsibility  

Address the 
Membership 
Age 
Demographic 
 

Successfully 
increase our 
under 40 
membership 
level by 20% 
 

Committee 
presents 
report on 
methods for 
developing 
under 40 base 
 
Project Complete: 
30 September 2014 
 
The board has 
adopted social 
media, ad mailers, 
leaflet drops at key 
events and targeted 
advertising at the 
younger age 
demographic as the 
main methods for 
developing this base 

Ensure 
membership 
increases by 5% 
in under 40 
category through 
FY14 methods 
 
Completion Date: 
30 September 2015 
 
The board has placed 
prominence on this 
issue for FY15 and will 
ensure we increase our 
membership in this area 
by 5% by the project 
completion date. In 
time, these members 
will contribute to 
prudent loan growth 
 

Identify areas 
for growth to 
ensure a 
further 10% 
increase 

Manager, 
Membership 
and Marketing 
Committees 

Assess the 
feasibility of 
allowing Loan 
Applications 
Online 
 

Decide the 
feasibility of 
providing 
online 
platforms to 
members 

Carry out 
research, 
evaluating 
other offerings 
and present 
report 
 
Project Complete: 
20 August 2014 
 
Online Loans 
applications 
deemed feasible. 
Credit Union 
management have 
made the 
application form 
and loan quotation 
calculator available 
on our website in a 
dedicated loans 
section 

Pilot online 
application 
process 
 
 
 
 
Project Complete: 
30 November 2014 
 
The board is 
satisfied that the 
online loan system 
is currently working 
well and 
generating loan 
interest to assist in 
improving our loan 
base. The board 
has placed strong 
emphasis on this 
issue in FY15 
 

Pilot other 
online services 
such as phone 
app 

Manager, 
Membership 
and Marketing 
Committees 

Evaluate the 
viability of a 
tailored Online 
Service 
 

Decide the 
viability of 
providing an 
online service 

Carry out 
research 
evaluating 
offerings and 
present report 
 
Project Complete: 
30 September 2014 
Online Service 
Deemed Feasible. 

 

Pilot portal 
and assess its 
success on a 
trial basis 
 
 
Completion Date: 
30 September2015 

If successful, 
Expand and 
further 
develop portal 

Manager, 
Membership 
and Marketing 
Committees 
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Research the 
potential of 
annual 
balanced 
budget service 

Decide on the 
feasibility of 
introducing 
such a 
product 

Examine 
similar 
offerings in 
existence and 
presentreport 
 
 
Project Complete: 
30 September 2014 
 
The board assessed 
this project and 
deemed it 
unfeasible as at 30 
September 2014 
due to limited time 
resources to provide 
such a service. To be 
reviewed in FY15 
 
 

 

Re - examine 
the possibility 
of introducing 
the produce 
 
 
 
Project Complete: 
30 January 2015 
 
The board assessed 
this project and 
deemed it unfeasible 
as at 30 January 2015 
due to limited time 
resources to provide 
such a service. To be 
reviewed in FY16 
 

Introduce pilot 
if the produce 
is feasible 

Manager, 
Membership 
and Marketing 
Committees 

Introduce a 
Money Advice 
Clinic 
 

Provide a 
monthly 
money advice 
clinic for our 
members 

Train staff and 
complete a 
pilot clinic 
over a three 
month period 
 
 
Project Complete: 
30 September 2014: 
 
The board reviewed 
this KPI and decided 
to deferred this 
project to 2015 due 
to limited resources 
available in FY14 

 

Assess if our 
staff have time 
and skill to 
provide clinics 
and complete a 
pilot 
 
Completion Date: 
31 April 2015 
 
The board has 
arranged for the 
Citizens Advice 
Service to provide 
the money and 
general advice 
clinic in Slane 
Credit Union for 
our members 
commencing in 
April 2015 on a bi 
monthly basis. The 
board decided that 
our staff have the 
appropriate skills 
to provide the 
clinics but time 
resources are 
limited and as a 
result, the clinic is 
being provided by 
Citizens Advice. 
 
 
 
 
 
 
 

Expand the 
service to 
include 
more 
frequent 
clinics 
provided by 
Citizens 
Advice is 
demand 
evident 

Manager, 
Membership 
and  Audit 
Committees 
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Offer Online 
Account 
Management 
Portal 

Provide 
access for 
members to 
their 
accounts 
online 

Examine 
existing 
processes 
within the 
league and 
other credit 
unions 
 
Project Complete: 
30 September 2014 
 
The board has 
deemed the service 
feasible and we are 
to run a polio in 
FY15 to assess 
capabilities, 
resources required 
and demand for the 
service 
 

Pilot online 
process using 
the leagues IT 
platform 
 
 
 
 
Completion Date: 
30 September2015 

Pilot process 
using the 
leagues app 
product 

Manager, 
Membership 
and Marketing 
Committees 

Research 
Other Member 
Services 
 

Develop a 
listing of 
potential new 
offerings to 
members 

Present the 
outcomes and 
opportunities 
to the Board 
 
Project Complete: 
30 September 2014 
 
Main Service to be 
offered is CUSOP. 
This will be rolled 
out on a phased 
basis in FY15 

Introduce 
new services 
where 
appropriate 
 
Completion Date: 
30 September2015 
 
The board is 
pleased with the 
EFT service already 
up and running and 
note that it is 
generating 
member interest 
which will assist 
with loan demand 
in the medium to 
long term. In 
addition, the board 
is looking forward 
to the introduction 
of direct debit 
services in late 
FY15. In addition, 
the board is to 
issue a loan survey 
to members by 31 
May 2015 
assessing who 
borrows, why they 
don’t borrow and 
what opportunities 
exist for lending 
within our current 
membership base. 
This survey will also 
be issued to all 
households in our 
common bond to 
ensure penetration 

Expand 
member 
services where 
appropriate 

Manager, 
Membership 
and Marketing 
Committees 
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HostInfo 
Dayfor new 
and existing 
members 

Create an info 
week to 
coincide with 
CU day 

Pilot the 
information 
day 
 
 
 
 
 
Project Complete: 
30 September 2014 
 
The board is 
satisfied that the 
info day held on 12 
July 2014 was 
deemed successful 
and generated 
member awareness 
of loans and other 
services which 
contributed to our 
overall results for 
FY14 

Evaluate the 
success of the 
day with a b 
view to 
holding an 
information 
weekend 
 
Completion Date: 
30 September2015 
 
The board was 
pleased with the 
FY14 outcomes and 
intends to hold two 
days in Fy15 to 
generate 
awareness. One of 
these days is to be 
a member loans 
awareness day and 
the second is to be 
a general info day. 

 

Expand if 
successful 

Manager, 
Membership 
and Marketing 
Committees 
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Our Aim: 
Upon completion of our strategic plan, our aim is to confidently state ‘Slane Credit Union Limited has a 
distinct financial structure in place to ensure it continues to grow and support the requirements of its 
members’. 
 
Our Key Tasks: 
 

1. Address the issue of Falling Loan Demand 
We will address the falling loan demand issues facing the Credit Union and we will ensure the loan 
book is monitored actively on a monthly basis. We will address the issue through our membership 
and communication / marketing goals. 

 
2. Implement a Defined Budget Forecast 

The Credit Union will agree an operating budget and forecast that will assistus in delivering a 
predicable financial performance over the next three years, in line with our members expectations 
while including the anticipated costs of implementing the goals includedin this plan and the 
increased cost of governance. 

 
3. Reanalyse the Marketing Budget 

We will reanalyse the marketing budget to allow the marketing committee the ability to increase the 
profile of the Credit Union, its products and services while also allowing the committee the 
resources to target potential new younger members within our common bond. 

 
4. Establish an Audit Committee 

The Credit Union will establish an audit committee to assist the auditing function of the Credit 
Union. The audit committee will be responsible for the integrity of the financial statements, internal 
controls, internal audit effectiveness, recommend to the Board the appointment of the external 
auditor, external auditors independence and dealing with the supply of non audit services from the 
external auditor. 

 
5. Establish a Social Loan Facility 

We will examine the feasibility of establishing a social loan facility to assist those who would not 
normally obtain financial assistance. Our overall objective will be to reduce our members need to 
approach money lenders when they are in need of financial assistance while also ensuring our 
lending remains prudent and responsible.  

 
6. Assess the viability of merging with other Credit Unions 

We will examine the feasibility of merging with other Credit Unions near our common bond and also 
those who match the objectives of Slane Credit Union Limited. Our aim is to secure the future of a 
viable Credit Union within the area. 

 
7. Assess the viability of Slane Credit Union Limited continuing as a standalone entity 

We will examine the feasibility of Slane Credit Union Limited continuing as a standalone entity. In 
particular the growth levels detailed within this plan will assist the Credit Union with this task. 
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Our Financial Reporting Key Performance Indicators: 

Our Key Tasks 
 

Outcome 2014 2015 2016 Responsibility  

Address the 
issue of Falling 
Loan Demand 
 

Successfully 
monitor the 
loan book 
and grow our 
overall 
lending by 
10% 

Board 
discusses 
lending plan 
for current 
year with view 
to stop the 
loan decline 
 
Project Complete: 
30 September 2014 
 
The board is 
satisfied that we 
have ceased the 
falling loan book 
and the loan book 
has not materially 
declined in FY14 as 
a result of the 
improving economic 
environment and 
the actions taken in 
this plan during 
FY14 
 

Ensure 
Loan book 
increases by 5% 
 
 
 
 
 
Completion Date: 
30 September 2015 
 
The board is pleased to 
report that as at 28 
February 2015, our loan 
book has already grown 
year on year by 2.8% 
and we are confident of 
achieving our target by 
year end as a result of 
the tasks contained 
within this plan. 

Identify areas 
for growth to 
ensure a 
further 5% 
increase. This 
will ensure our 
loan to assets 
ratio grows to 
23% by FY16 
considering 
that savings 
remain 
relatively 
static 

Manager and 
Board of 
Directors 

Implement a 
Defined 
Budget 
Forecast 
 

Successfully 
implement 
budget and 
outcome 
forecast 

Budget and 
forecasting 
system 
established 
 
Project Complete: 
30 January 2014 
 
The board is pleased 
to report that the 
budget forecast 
system is 
established and 
effective 

Ensure 
system 
remains 
relevant 
 
Completion Date: 
30 September2015 
 
The board received 
the Q1 budget and 
will receive the Q2 
budget at the April 
2015 board 
meeting. These 
have been 
reviewed and we 
are satisfied with 
performance and 
the system is 
effective 
 

Review budget 
system and 
suggest any 
improvements 

Manager 

Reanalyse the 
Marketing 
Budget 
 

Successfully 
established 
Marketing 
budget 

Develop 
Marketing 
budget , 
committee 
and annual 
marketing 
plan 
 
 

Review 
Marketing 
budget and 
annual 
marketing 
plan 
 
 
 

Review 
Marketing 
budget and 
annual 
marketing 
plan 

Manager and 
Marketing 
Committee 
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Project Complete: 
30 April 2014 
 
The board is pleased 
to report that the 
plan and budget 
system has been 
established in FY14 
with particular 
emphasis on loan 
growth 

Project Complete: 
31 October 2014 
 
The FY15 plan and 
budget has been 
adopted by the 
board. The strong 
emphasis within 
the plan is 
generating loan 
awareness during 
FY15 
 

Establish an 
Audit 
Committee 

Successfully 
establish and 
implement an 
Audit 
Committee 

Introduce 
audit 
committee 
 
Project Complete: 
30 January 2014 
 
The board is pleased 
to report that an 
audit committee has 
been established 
 

Review audit 
committee 
effectiveness 
 
Project Complete: 
22 October 2014 
 
Effectiveness 
Reviewed and 
Deemed 
Reasonable 
 

Review audit 
committee 
effectiveness 

Board of 
Directors and 
Audit 
Committee 

Establish a 
Social Loan 
Facility 
Committee 

Provide a 
Social Loan 
Facility for 
our members 

Establish 
Committee 
and set 
policies for 
social lending 
then introduce 
a pilot facility 
 
Project Complete: 
30 January 2014 
 
The board has 
established a social 
lending fund to 
combat money 
lenders and assist in 
loan book growth. 
The entire fund is 
limited and 
provided for fully. 
As at 30 September 
2014 all loans 
granted under this 
scheme are up to 
date and no issues 
regarding 
recoverability were 
evident despite the 
full provision in 
place 
 
 
 
 
 
 

 

Committee 
presents 
annual report, 
ensures 
Facility is self 
financing 
 
 
Completion Date: 
30 September2015 
 
All loans within the 
scheme remain up 
to date and 
performing well as 
at 31 March 2015. 
In addition, the 
scheme has 
generated 
awareness of our 
main loan services 
within the 
community which 
has assisted in our 
loan book growth. 
The social scheme 
is self financing. 
 
 
 

Committee 
presents 
annual report, 
ensures the 
Facility 
continues to 
grow 

Manager and 
Board of 
Directors 
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Assess the 
viability of 
merging with 
other Credit 
Unions 
 

Decide upon 
the potential 
of merging 
with other 
Credit Unions 

Establish 
Committee to 
examine the 
possibility of 
mergers 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
that a merger / 
standalone 
committee has been 
established and is 
actively looking at 
our options 

 

If viable, 
proceed with 
merger plans 
 
 
 
Completion Date: 
30 September2015 
 
The committee has 
contacted other 
credit unions 
within the area to 
make initial contact 
on potential 
transfer of 
engagements into 
Slane Credit Union 
as deem ourselves 
strong enough to 
continue alone 
based on loan 
growth forecasts, 
actual loan growth 
results in FY15 and 
the fact that Slane 
is centrally placed 
for many of the 
other credit unions 
we contacted. In 
addition, Slane 
Credit Union is 
fo0rward thinking 
and open to 
change and 
growth. As at 31 
March 2015, no 
firm discussions 
have begun 
 

If viable, begin 
merger 
process with 
selected Credit 
Union 

Board of 
Directors and 
Merger 
Committee 
 

Assess the 
viability of 
Slane Credit 
Union Limited 
continuing as a 
standalone 
entity 

Decide upon 
the feasibility 
of Slane 
Credit Union 
Limited 
continuing as 
a standalone 
entity 

Establish a 
Committee to 
examine the 
feasibility of a 
standalone 
Slane Credit 
Union Limited 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
that a merger / 
standalone 
committee has been 
established and is 
actively looking at 
our options 

 

If viable and 
the more 
effective 
option 
proceed as a 
standalone 
entity 
 
Completion Date: 
30 September2015 
 
Based on growth 
forecasts and 
actual results we 
have deemed 
ourselves capable 
of being a 
standalone credit 
union (See above) 

Review and 
the standalone 
entity 
ensuring we 
can continue 
as a 
standalone 
Credit Union 

Board of 
Directors and 
Merger 
Committee 
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Our Aim: 
Upon completion of our strategic plan, our aim is to confidently state ‘Slane Credit Union Limited provides a 
consistently high standard of service to our member base while enabling our staff the opportunity to 
participate in training to help them and the Credit Union reach our aligned goals’. 
 
Our Key Tasks: 
 

1. Social Media Training 
The Credit Union will train its staff in the use of social media, we will train one staff member to be 
the lead person in charge of Twitter, Facebook, Google plus, LinkedIn and other social media outlets. 

 
2. Maintenance of the Credit Union Website 

The Credit Union will train a member of the teamto be responsible for updating content on the 
website and provide training for developing a monthly newsletter that we can publish on the 
website and email to a members. This will update members on events at Slane Credit Union Limited. 

 
3. Database Management 

The Credit Union will provide training to staff members on how to maintain and segment the 
database to target members with specific promotional campaigns. 

 
4. Accounts Training 

A member of staff will be introduced to bookkeeping training to provide assistance to the manager 
in this area.  

 
5. Credit Control & Lending Training 

Slane Credit Union recognises that the area of credit control is rapidly changing and in response to 
this risk, the Credit Union will update the staff and volunteers on all credit control procedures issued 
by the League, Central Bank and other outside agencies.. In addition, we will ensure all staff and 
board members receive regular training on prudent and responsible lending policies. 

 
6. Member Satisfaction Index 

We will provide training to a member of our team to assume responsibility for the management of a 
member satisfaction index program which we will develop. 

 
7. Mandatory Training & Board Training 

Ensure the staff; manager and Board of Slane Credit Union Limited continue to obtain all necessary 
mandatory annual training together with the other skills necessary for the effective management 
and governance of the Credit Union. We will continue to ensure our staff and board members 
actively participate in the league education program. This includes the pathways, diploma degree 
programmes in Credit Union operations and governance 
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Our Training and Development Key Performance Indicators: 

Our Key Tasks 
 

Outcome 2014 2015 2016 Responsibility  

Provide our 
Staff Social 
Media Training 
 

Ensure we 
obtain an 
energetic 
presence  
on all social 
media  
platforms  

Introduce 
Facebook 
training to 
staff members 
Achieve 500 
FB likes by 
year end 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
to report that our 
staff have been 
trained in social 
media advertising. 
However, we did 
not achieve our 
Facebook like target 
for FY14. This will be 
reviewed again in 
FY15 

 

Achieve 800 
FB likes by 
year end and 
continue to 
further our 
presence on 
FB 
 
Completion date: 
30 September2015 
 
All staff have 
received social 
media retraining 
and we are active 
on Facebook. The 
board is hopeful 
we will achieve our 
FY15 like target to 
ensure loan 
awareness. 
 
 

Perform a 
detailed 
review of 
social media 
platforms to 
ensure they 
remain 
relevant 

Manager 

Maintenance 
of the Credit 
Union Website 
 

Website is 
maintained 
and updated 
by staff on a 
regular basis 

Launch 
ensuring staff 
have training 
on content 
management 
 
Project Complete: 
31 May 2014 
 
The board is pleased 
to report that we 
have successfully 
launched our 
website and all staff 
have been trained 
on content 
management to 
ensure content is up 
to date. 
 

 

Issue 2 
newsletters 
to 
membersthro
ugh our 
website 
 
Completion Date: 
30 September2015 
 
We are to issue 2 
newsletters to 
members through 
our website which 
focus on 
generating loan 
awareness. The 
newsletters will be 
promoted on 
Facebook and in 
our office 

Issue 
bimonthly 
newsletters to 
members 
through our 
website 

Manager and 
Marketing 
Committee 

Member 
Database 
Management 
 

The member 
database is 
up to date 
and staff are 
competent in 
using the 
database for 
data mining 

50% of staff 
receive 
training on 
data mining 
 
Achieve 2 data 
mined projects 
 
 

Remaining 
50% of staff 
receive 
training on 
data mining 
Achieve 4 
data mining 
projects 
 

Staff continue 
to be up to 
date in 
relation to 
member 
database 
management 

Manager and 
Staff 
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ProjectComplete: 
30 September 2014 
 
1 data mining 
project completed 
on 30 June 2014 for 
education loans 
 
1 date mining 
project complete 
throughout year on 
car loans 

Completion Date: 
30 September2015 
 
1 data mining 
project completed 
in Q1 for Christmas 
loans 
 
1 data mining 
project complete in 
Q2 for car loans 
 
We are to 
complete another 
data mining project 
in Q3 on car loans 
again for the new 
split year 
registrations and 
also in this quarter 
for summer holiday 
and education 
loans. 
 

Accounts 
Training 
 

We have 
additional 
support 
available in  
bookkeeping 
area 

Training is 
provided to 
the selected 
staff member 
on 
bookkeeping 
 
Project Deferred: 
30 September 2015 
 
This project will be 
carried out in 2015 
due to limited time 
resources in FY14 

 

Training is 
provided to 
selected staff 
member on 
bookkeeping 
 
 
Completion Date: 
30 September2015 
 
 

Refresher 
training on 
bookkeeping is 
provided to 
selected staff 
member 

Manager 

Credit Control 
& Lending 
Training 
 

Directors&Sta
ffare aware of 
credit 
control& 
lending 
policies 

Provide 
ongoing 
training in 
relation to any 
new policies 
 
 
Project Complete: 
30 June 2014 
 
Training provided to 
Board & staff 
successfully 

 

Provide a 
yearly training 
session on 
credit 
control& 
lending 
policies 
 
Completion Date: 
31 March 2015 
 
Lending staff, the 
manager and the 
credit control 
committee have 
been retrained on 
this issue ion FY15 
 

Provide a 
yearly training 
session on 
credit 
control& 
lending 
policies 

Manager 
Credit Control 
Committee 

Member 
Satisfaction 
Index 

We have 
successfully 
implemented 

Pilot the 
member 
satisfaction 

Pilot the 
member 
satisfaction 

Staff are 
trained to 
manage the 

Manager and 
Staff 



TRAINING & DEVELOPMENT 

Slane Credit Union Limited - Strategic Plan: 2014 to 2016 Page 26 

 a member 
satisfaction 
system 

survey for a 
period on two 
months 
 
Project Complete: 
30 September 2014 
 
This project was 
deferred to 2015 
due to time 
resource issues 

 

survey for a 
period on two 
months 
 
Completion Date: 
30 September2015 
 
We intend on 
issuing a survey on 
loan awareness to 
members and non 
members in May 
2015. This will be 
included as part of 
this survey 
 

member 
satisfaction 
system 

Mandatory 
Training & 
Board Training 

Ensure the 
staff, 
manager and 
Board are 
fully trained 

Review annual 
training plan 
to ensure it is 
in line with 
regulation 
 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
to report that the 
board training plan 
is established and is 
in line with 
regulations 

 

Review 
annual plan to 
ensure it is in 
line with 
regulation 
 
 
Project Complete: 
31 March 2015 
 
The board is 
pleased to report 
that all board 
members will 
receive the 
required level of 
training and more 
in FY15 based on 
our training plan 
 

Review annual 
plan to ensure 
it is in line 
with 
regulation 

Board, 
Manager and 
Nominating 
Committee 
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Our Aim: 
Upon completion of our strategic plan, our aim is to confidently state ‘Slane Credit Union Limited does an 
excellent job of communicating its marketing material to its members while ensuring the Credit Union 
promotes itself within our common bond. Slane Credit Union Limited markets its products and services to 
existing and potential new members using traditional and new communication tools’. 
 
Our Key Tasks: 
 

1. Develop and Rename our current PR Committee 
We will rename the PR Committee as the Marketing, Communication &Public Relations Committee. 
The new committee will consist of board members, staff and other volunteers who have relevant 
expertise and experience in marketing and communications.  
 

2. Further Develop Slane Credit Unions Social Media Presence 
As we refocus our efforts on gaining new younger members, the Credit Union will communicate with 
its members and the community via new digital social media platforms in addition to the traditional 
marketing techniques.  
 

3. Refresh our Member Database 
The current member database will be refined and updated with accurate contact details for our 
members to allow us to segment and target specific groupings within our membership base.  

 
4. Refresh, Review and Update the Credit Union Website 

Our Credit Union website will be re-launched with a new look and will be updated with news and 
information relevant to our members. The new website will have our Facebook and twitter feeds 
incorporated into the site allowing for a link between our social media platforms and our own 
website. 
 

5. Communicating with our Members 
The Credit Union will engage with members on multiple communication platforms to update them 
on news and new services from the Credit Union. We will target our communications at specific 
groupings of members.We will continue to utilise the material provided by the league to promote 
our services. 

 
6. Develop Calendar of Annual Events 

We will ensure that there is a marketing plan in place that incorporates an annual calendar of events 
to engage with the community.  These annual events would build momentum over time and will 
attract new members. 

 
7. Further Develop Existing Partnerships with Local Schools, Clubs and Employers 

The Credit Union will build partnerships to work closer with the younger demographic within the 
community. The focus will be on new members and new lending opportunities. 

 
8. Identify Events and Local Organisations the Credit Union could Sponsor 

We will identify local activities and teams which we can sponsorto promote ourselves within the 
community and county. 
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Our Marketing, Communications and Public Relations Key Performance Indicators: 

Our Key Tasks 
 

Outcome 2014 2015 2016 Responsibility  

Develop and 
Rename our 
current PR 
Committee 
 

Established a 
marketing 
committee 
which achieves 
a return from 
the designated 
budget 

Establish the 
committee  
Target: 
February 
Budget and 
associated plan 
Target: May 
 
 
Project Complete: 
31 May 2014 
 
The board is pleased 
to report that our 
PR committee has 
been renamed, 
allocated a budget 
and introduced a 
plan during FY14 
which is focused on 
loan growth 

 

Annual 
marketing plan 
in place 
 
Perform a year 
end review 
 
 
 
Completion Date: 
30 September2015 
 
The committee has 
formulated a plan 
focused on 
responsible, 
prudent lending 
and has been 
allocated a budget 
for FY15. The 
review is to be 
discussed at each 
board meeting with 
a formal review at 
the year end 
 

Annual 
marketing plan 
in place 
 
Perform a year 
end review 

Marketing 
Committee 

Further Develop 
Slane Credit 
Unions Social 
Media Presence 
 

Successfully 
establish a 
strong social 
media 
presence which 
updates 
members on a 
timely basis 

The Credit 
Union has 
regular 
Facebook 
activity and 
achieves 500 FB 
likes 
 
 
Project Complete: 
30 September 2014 
 
We have regular 
activity on FB but 
did not achieve our 
target 

Increase 
Facebook likes 
to 800 
 
 
 
 
 
 
Completion Date: 
30 September2015 
 
The marketing 
committee is 
planning on 
recruiting a 
marketing graduate 
to assist in our 
social media and 
advertising 
strategy. We are 
confident that we 
will achieve our 
Facebook like 
target for FY15 
through sustained 
and focused loan 
advertising on 
Facebook targeted 

Increase both 
main social 
media platforms 
by a further 
10% and review 
the activity and 
training given to 
staff 

Marketing 
Committee and 
Selected Staff 
Members 
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to our common 
bond. 
 

Re Fresh our 
Member 
Database 
 

We have 
obtained 
updated 
contact details 
for all active 
members 

Implement 2 
data mined 
projects to 
update and 
utilise database 
information 
 
 
 
 
Project Complete: 
30 September 2014 
 
2 data mining 
projects completed. 
One on educational 
loans and one on 
car loans 

Implement 4 
projects while 
ensuring 
information 
held is in 
compliance 
with legislation 
 
 
 
Completion Date: 
30 September2015 
 
2 data mining 
projects have 
already been 
achieved on 
Christmas loans 
and car loans. The 
success of these 
projects is evident 
from our loan book 
growth in FY15. We 
will perform 2 
further loan 
focused data 
mining projects in 
FY15 on car loans 
again and on 
education and 
holiday loans 
 

Actively use 
member 
database for 
our marketing 
needs 

Marketing 
Committee and 
Selected Staff 
Members 

Re Fresh, Review 
and Update the 
Credit Union 
Website 
 

Our website 
has a fresh 
look, attracts 
members and 
updated on a 
timely basis 

Transition the 
website to an in 
house system, 
relaunch site 
and train staff 
 
 
 
 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
to report that our 
website is actively 
updated and is 
focused towards our 
members, there 
needs and loan 
products 

 

Increase the 
traffic volume 
by 30% by 
keeping the 
site active and 
relevant 
 
 
 
 
Completion date: 
30 September2015 
 
We will continue to 
keep our website 
up to date and the 
1 member 
newsletters 
focusing on loans 
in FY15 will be 
published on same 
to generate loan 
awareness 
 
 
 
 

Review and 
update the 
website as 
necessary 

Marketing 
Committee and 
Selected Staff 
Members 
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Communicate 
with our 
Members 
 

We are using  
multiple 
platforms to  
communicate 
with existing 
and new 
members 

Ensure our plan 
links with 
league 
marketing plan, 
research the 
feasibility of 
developing a 
monthly 
newsletter 
 
Project Complete: 
30 September 2014 
 
Our plan agrees 
with league 
marketing material. 
We have deemed 
the monthly 
newsletter to be 
feasible 

Publish 2 
Newsletters 
and begin 
developing a bi 
monthly theme 
 
 
 
 
 
Completion Date: 
30 September2015 
 
2 newsletters to be 
published In FY15 
with a focus on our 
loan products to 
members 

Publish 
bimonthly 
Newsletters 
that link to the 
bimonthly 
theme 

Marketing 
Committee and 
Selected Staff 
Members 

Develop 
Calendar of 
Annual Events 
 

Plan in place  
to include 
calendar of  
events each 
year 

4 Themes 
throughout  
the year 
 
 
 
Project Complete: 
30 September 2014 
 
The 4 themes were 
St. Patricks Day, 
Easter Competition, 
Info Day and 
CUSOP/Website 
relaunch. All events 
focused on loan 
products available 
to our members 

 

4 Themes 
throughout the 
year 
 
 
 
Completion Date: 
30 September2015 
 
The two themes so 
far this year were 
St. Patricks Day and 
our Easter 
Competition. We 
are planning two 
further events 
which will link with 
our 2 info days and 
will be focused on 
loan products 
 

Bimonthly 
Theme 

Marketing 
Committee and 
all Staff 
Members 

Further Develop 
Existing 
Partnerships 
 

We are actively 
workingwithloc
al groups 

Evaluate the 
potential  
target 
marketing  
campaign with 
local groups 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
to report that we 
developed a 
partnership with the 
car garage in Slane 
whereby they could 
refer members 

Partner with 
local groups 
 
 
 
 
 
Completion Date: 
30 September2015 
 
The board has 
partnered with 
Slane Community 
Forum, the SVP, 
other Charities, the 
GAA and Soccer 
Associations and 

Review 
partnerships 
and amend as 
necessary 

Manager and 
Marketing 
Committee 
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looking for car 
finance to us for an 
assessment. This 
proved successful 
and ensured our 
loan book in FY14 
did not materially 
decline further 

 

we have continued 
our partnership 
with the local car 
garage to promote 
our loan products. 
We also intent on 
linking up with all 
employers in the 
common bond to 
secure further 
payroll deductions 
to ensure members 
are linking in with 
us and to enhance 
our loan growth 
opportunities 
further 
 

Identify Events 
the Credit Union 
could Sponsor 
 

Recognised as 
supporting  
Key local 
initiatives 

Planin place 
with 
agreements and 
expectations 
 
 
Project Complete: 
30 September 2014 
 
The board is pleased 
to report that we 
sponsored many 
community events 
in FY14 and these 
events actively 
generated 
awareness for the 
credit union 

 

Reviewinitiativ
es to assess 
future 
sponsorships 
 
 
Completion Date: 
30 September2015 
 
The board is 
pleased to report 
that we continue to 
sponsor many 
community events 
to ensure we 
generate 
awareness for the 
credit union and its 
services. In 
particular our loan 
products which are 
available to 
members. During 
FY15 we have 
made a 
contribution to 
Slane Hub and in 
return for the 
sponsorship, they 
will advertise our 
loans on their 
platforms and refer 
potential lenders to 
our attention. 

 

Review 
initiatives to 
assess future 
sponsorships  

Manager and 
Marketing 
Committee 
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Implementing our Strategic Plan 
The initial step in implementing our strategic plan is to present the plan to the staff, manager and board to 
provide them with the opportunity to review and comments and ultimately approve the projects and 
milestones associated with them. The second step is to present the financial statements of the Credit Union 
and the forecasts for the period of the plan to the board. In addition to the financials, a financial reporting 
performance schedule will be created to provide an overview to the staff, manager and board of the 
performance of the Credit Union on a monthly basis.  
 
The next step will be to present the performance management process to the manager, staff and responsible 
committees which will allocate goals and objectives to the staff, manager and responsible committees. 
These goals are streamlined with those within the plan to ensure alignment and visibility. Once all 
stakeholders review each component of the plan, the plan is published and launched in the community and 
the strategic planning committee will continue in operation to oversee the successful implementation of our 
strategic plan. 
 
Reviewing our Strategic Plan 
The board of directors and the manager together with the strategic plan review committee will complete a 
comprehensive review with each of the committees at each board meeting and then a complete in depth 
review on an annual basis. This will include an assessment of progress made in each component of the plan 
versus the established milestones. The review will also include an analysis of the relevance of each of the 
targets and the inclusion of new targets and projects that are deemed appropriate by the board of directors 
and themanager. The board of directors and the manager together with the strategic plan review committee 
will then complete a final review in September of each year to ensure the plan remains on target. 
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Please see the attached financial projections. 
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Please see the attached financial projections. 
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The following are the key assumptions made in the preparation of the financial statements: 
 
Projected Balance Sheet Assumptions: 

 We expect cash balances at our bank accounts to decrease throughout the period of this strategic 
plan in response to an increased focus on putting funds on deposit and the additional costs we 
expect to incur during the plan period. 
 

 We expect to have a modest growth in amounts invested in deposit accounts and similar permitted 
products over the plan period, this is demonstrate on the projected balance sheets. The advent of 
the tiered regulation and Basel III discussions may force us to reappraise our investment strategy. 

 

 The key assumption made is that loan balances will grow by 5% in 2015 and by a further 5% in 2016; 
this is reflected in the above financial projections.This growth will be achieved by the Membership, 
Financial, Training, Development and Marketing goals outlined in the above strategic plan. 
 

 As noted, the net book value of our tangible fixed assets is expected to decrease over the period of 
the strategic plan. We have no major capital expenditure planned for the strategic plan period as our 
focus will be on growing our member base and our loan book. If any capital expenditure is expected 
throughout the plan period, the projections will be revised. 
 

 We expect debtors and prepayments to remain steady throughout the period; as a result no change 
is noted. 

 

 The figures included for accrued income are based on the most prudent estimates received from our 
investment advisors. 

 

 We expect the balance in member’s shares to grow modestly throughout the period as noted on the 
projected balance sheet. 

 

 Creditors and Accruals are expected to remain constant throughout the period and no significant 
unexpected liabilities are expected. 

 

 Our statutory reserve is expected to continue to be approximately 3% above the minimum 
requirement throughout the plan period. 

 

 Other reserves will move in line with our operating results and decisions outlined on the income and 
expenditure account. 

 
Projected Income Assumptions: 

 This loan growth outlined on the projected balance sheet above will have a knock on impact on loan 
interest income as outlined on the above projected income and expenditure account. 
 

 Projected investment income is based upon the most prudent projections received from our 
investment advisors.The advent of the tiered regulation and Basel III discussions may force us to 
reappraise our investment strategy. 

 

 Other income is expected to be broadly in line with the prior years audited financial statements, no 
significant changes are anticipated. 
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Projected Expenditure Assumptions: 

 Due to streamline efficiencies expected to be introduced by the Credit Union manager, we expect a 
reduction in wages and salaries from 2015 onwards. 
 

 Due to the elimination of the treasurer role, this expense is to be reduced to €Nil for the plan period. 
 

 Due to the changes planned in the training and development section above, we expect training costs 
to increase over the plan period and this has been reflected in the attached financial projections. 
This will also include the cost of up skilling board and staff members to ensure educational 
requirements are met particularly in relation to new legislation. 

 

 The regulatory fee has been included at the expected rate. 
 

 The ‘New Costs’ heading is in relation to the cost of our new internal audit function, risk 
management function and the costs of making the changes outlined in the above plan. 
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Our risk appetite statement outlines the amount of risk, on a broad level; Slane Credit Union Limited is 

willing to accept in pursuit of obtaining value for our members. It reflects the Credit Unions risk management 

philosophy, and in turn influences the Credit Unions cultural and operating style. Risk appetite guides our 

resource allocation and assists the Credit Union in aligning our team and processes. 

Our Enterprise Wide Risk Appetite Statement: 

Slane Credit Union Limited has a moderate appetite towards risk taking overall and in particular a low risk 

appetite in relation to the following matters: 

 The health, safety and well being of our staff, 

 Our Reputation 

 Regulatory Compliance 

Management’s decisions surrounding risk taking are aligned with Slane Credit Unions evolving strategic 

direction and risk appetite, as directed and approved by the board. In addition, risk appetites and tolerances 

will be set at the business unit level and are the responsibility of the Credit Union manager. 

Our Business Unit Risk Appetite Statement: 

Given the overall size and scale of Slane Credit Union Limited, its ability to withstand sizable loan losses 

combined with the varying nature of risks associated with lending, the Credit Union has a moderate risk 

appetite for loan defaults. On the other hand, the Credit Union manages closely concentration risk to satisfy 

internal risk management requirements and to meet regulatory requirements with a low risk appetite for 

both. 

Slane Credit Union Limited has a risk register in place which manages our risk levels actively.
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Strengths 

 Trust of members 

 Convenient local presence 

 Value for money products and services 

 Friendly face 

 Service rather than sales culture 

 Insurance benefits (LP/LS, RPI) 

 Simplicity, no hidden charges 

 Reputation for keeping local money local 

 No bank or other financial institution in Slane 

 Committed Board of Directors 

 Balance Sheet with strong reserves 

 Good technology 

 Competitive interest rates 

 Payroll Deduction Scheme 

 Member loyalty 

 Reputation 

 Quality of staff 

 Personal knowledge of our members and their needs 

 Community focus 

 Opening hours 
 

Weaknesses 

 Credit Union brand did not keep pace with the society it served over the last decade 

 It can be seen as outdated and of diminishing relevance by younger members 

 We are not good at marketing our products 

 We have failed to keep pace with the way consumers transact their business 

 Much of our common bond overlaps with other credit unions 

 Not great employment in the area 

 Poor loan demand 

 Aging membership 
 
Opportunities  

 Difficulties of the banking sector 

 No other financial services provider in Slane 

 CUSOP 

 Availability of approximately €7,500,000 to lend 

 Credit Union Movement restructuring 

 Potential Use of Social Media 

 Substantial under served parts of our Common Bond 
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Threats 

 Internet banks 

 Money lenders 

 Over regulation 

 Advances in technology elsewhere 

 Increasing compliance costs 

 Further local economic deterioration 

 Falling investment returns 

 The impact of an unlikely but possible mass withdrawal of funds by members has been considered 
by the Board. The Board has a strategy in place for such an event. The Board will enact the 
Memorandum of Withdrawals which will restrict withdrawals by members for a period of 60 days. 
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Products & Services 

Savings 

All of our savings are held by way of €1 shares in the credit union. Members have the option of holding a 

Regular Share Account, a Special Share Account or a Special Term Share Account. 

Loans 

Our primary loan market is small to medium sized personal loans, typically between €200 and €20,000. 

Typical loan purposes are: 

 Home Improvements and Repairs 

 Motor Vehicles and Motor Expenses 

 Holidays and Travel 

 Medical, Health and Funeral Expenses 

 Occasions (Christmas, Communions, Confirmations, Weddings) 

 Electrical and White Goods 

 Educational and Student Loans 

We currently offer the following different classes of loans: 

 Standard - interest rate 10.8% (APR 11.35%) 

 Car Loan - interest rate 7.9% (APR 8.19%) 

 Christmas Loan - interest rate 6% (APR 6.17%) 

 Education Loan - interest rate5.5% (APR 5.64%) 

 Secured Loan - interest rate 5% (APR 5.17%) 

 

Services 

 Foreign Exchange 

 General Insurances - We offer motor, home&travel insurance to members through Allianz. 

 RPIthrough Assurant 

 DBIthrough ILCU 

 Credit Union Drafts 

 Laser Transactions 

 Pay Point 

 Pay Roll Deductions - Local Employers 

 Standing Orders 

 CUSOP 

 


